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Positioning of this Mid-Term Management Plan

The Past 30 Years

We have achieved sustainable growth since our founding
by taking on numerous challenges and earning the support
of the people of Okinawa Prefecture.

We have entered a phase of further growth, but we face
major changes in our business environment, including
the COVID-19 pandemic and telecom rate reductions.

1991




Positioning of Mid-Term Management Plan

The Next 30 Years

This new Mid-Term Management Plan covers the first three years
of the next 30 years.

Given the changes in our business environment, we will lead the economy of Okinawa
by enhancing existing businesses and expanding growth areas.
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Overview of Mid-Term Management Plan

Credo

Management
Principles

Mid-Term Management Plan
<Sustainability Management>

: Strengthening the
Business Strategy Managemen thase

Six Key Issues (Materiality)

Promotion of innovation centered on
telecommunications

Realization of a safe, secure, and prosperous
society

Strengthening the management base through
progressing governance

Realization of carbon neutrality and conservation
of Okinawa’s environment

Development of a diverse workforce and
a rewarding work environment

Advancing stakeholder engagement
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Overview of Business Strategy

Business Strategy

An ambidextrous organization centered on telecommunications

Enhancing existing businesses Expanding growth areas

Promotion of energy business

A 5G network strategy
that supports enhancement

Promotion of solutions business

Maximizing revenues
through 5G strategy and

_ _ Solving Okinawa’s social issues through
Multi-Brand promotion

business creation



Overview of Business Strategy

Business Strategy
An ambidextrous organization centered on telecommunications

Enhancing existing businesses

A 5G network strategy
that supports enhancement




Policy for Building the 5G Area

To be Okinawa’s number one carrier
IN the full-scale 5G era

5G area Population coverage of at least 95%,
more than any other carrier

5G compatibility for At least 50 locations,
existing key facilities more than any other carrier

By end of FY Mar.25



Building the 5G Area

Building a 5G area with locally-focused convenience to cover at
least 95% of the population in by FY Mar.25

Expanding 5G area Transitioning to 5G
In Okinawa Prefecture from a local perspective

Aiming for at least 95% population coverage to Identifying spots that need 5G from a local
contribute to the Digital Garden City Nation vision perspective and converting them into areas

Event sites, residential areas, commercial facilities, etc.

All
Islands

95%

FY Mar.22 FY Mar.25




Building Infrastructure for Full 5G Utilization

Along with high-capacity and ultra-fast capabilities, low-latency and multi-
connectivity elements will be implemented with stand alone (SA) in FY Mar.23

for transition to a full-scale 5G era

FY Mar.23

FY Mar.24 FY Mar.25

High-capacity services (video streaming, etc.)

oG

SA

Multi-connectivity
(network slicing)

Low-latency implementation
aunch v e

Content unique to SA

(smart home, automated driving, VR/AR, etc.)

*5G SA (Stand Alone)
SA is a network that can take advantage of the full functionality of 5G. The concept of network slicing

makes it possible to divide according to characteristics, making it possible to select the most flexible
network for each service.



Submarine Cables for Remote Islands

Construction of submarine cables for remote islands:
Enhancing the network and expanding 5G throughout Okinawa

Existing cable

/' Py {, © Okinawa
Kume <% |V Island

New cable

Island
Existing /
cable A
© Miyako New cable
Island
Ishigaki Island Scheduled for completion in

summer 2023



Business Strategy Overview

Business Strategy
An ambidextrous organization centered on telecommunications

Enhancing existing businesses

Maximizing revenues
through 5G strategy and
Multi-Brand promotion




Multi-Brand Promotion

Maximizing revenue through the 5G strategy
and Multi-Brand promotion

1D ) ¢ ARPU ) ¢ Engagement

aw UQ mobite pove
Unlimited Simple, for everyone From zero, your way
Next-gen Low-cost/secure quality All toppings starting from
i zero

experience/unlimited



Total Mobile Subscribers

Promoting the Multi-Brand strategy with au, UQ, and povo;
Aiming for a 6% increase in HS subscribers vs. FY Mar.22

HS subscribers

40,000

. net INCrease
L ]

FY Mar.22 FY Mar.25

HS: Smartphones + Feature phones



Mobile 5G Ratio

Speeding up 5G transition and promoting data use;
5G smartphones use 2.5x the traffic of 4G smartphones

4G

FY Mar.22 FY Mar.23 FY Mar.24 FY Mar.25 4G 5G
As of May 2022



Multi-Brand Communications ARPU Revenues

Multi-Brand Communications
ARPU Revenues

Unit: 100 million yen

Communications ARPU

Revenues rebound
from bottom
B

IN FY Mar.24

FY Mar.22 FY Mar.23 FY Mar.24 FY Mar.25



Total FTTH Subscriptions

Aiming for 10%o increase in total FTTH subscriptions
over FY Mar.22

Total FTTH lines

Net Increase of

12,000 subscriptions

FY Mar.22 FY Mar.25



Business Strategy Overview

Business Strategy

An ambidextrous organization centered on telecommunications

Expanding growth areas

Promotion of energy business

Promotion of solutions business

Solving Okinawa’s social issues through
business creation




Expanding Growth Areas

Aiming for sales of 15 billion yen in growth areas

¥15 billion

¥10 billion

50% INCrease

FY Mar.22 FY Mar.25



Energy Business

Aiming for a 40% increase In sales over FY Mar.22

9.0 billion

6.4 billion

40% INCrease

FY Mar.22 FY Mar.25



Solutions Business: Okinawa’s Digital Transtformation is Lagging

Labor productivity
Lowest

All Japan: ¥5,364,000
Okinawa Prefecture: ¥3,798,000

.

e F
Cloud service use ga Online sales
A4th %, Less than 1/10 o
LN1/47 prefectures @2 »y "
= | nationwide tota |
e " Q Japan average: ¥53.0 billion ’

Okinawa Prefecture: 43.9%

Source: Okinawa Digital Transformation PromotiC nmittee meeting materials

Okinawa Prefecture: ¥4.2 billion




Solutions Business

In addition to mobile, we provide solution businesses
that contribute to corporate customers’ operations

Connecting
Okinawa’s businesses

to the future

Bring your
corporate
concerns to
Okinawa Cellular!

Implement internal DX Strengthen BCP strategy Build/revise work-from-
home environment

Reduce office work Vitalize Revise network
communications environment



Solutions Business Accelerating Growth through Digital Transformation (DX) 24

Accelerating growth by promoting digital transformation in business
to solve management and social issues with the power of digital

DX for OKINAWA

Connecting Society and Business with DX




Business Creation to Solve Okinawa’s Social Issues

‘\-.

<
Okinawa’s health brand is

disappearing!
Iy I

Life expectancy by prefecture

M al es 3 6t h/47 prefectures
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Source: Ministry of Health, Labour and Welfare
Data on Specific Health Checkups and Specific Health Guidance
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Leafy vegetable shortages in summer

One head of lettuce costs ¥1350! Soaring vegetable prices hit

Okinawa‘s remote 1slands
October 26, 2016 06:30

2ENCARNMERVTERUZFEREN BSHFRBDAENLA D
TRENGSE., TEEOBAEETIZ1 OHFAIHICLYAN1E135 |
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From The Ryukyu Shimpo newspaper




Business Creation to Solve Okinawa’s Social Issues

Solving Okinawa’s social issues through business creation to achieve
both sustainable development of local communities and earnings growth

Digital x Medical/Healthcare Promoting smart agriculture through ICT

Online diagnosis/medicine guidance

Health management app Smart agriculture / Export of fat_:tory-g rown
Vegetable factory strawberries to Asia




Business Strategy Summary

Promoting an ambidextrous organization
to enhance our telecom business with 5G at its core
and expand growth areas
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Strengthening the Management Base: Overview

Strengthening the Management Base

Unified DX personnel

three-part reform training Carbon neutrality



Unified Three-Part Reform Initiatives

Promoting three-part reforms — New Personnel System, Internal DX,
and Workstyle Reforms — focusing on human capital management
that maximizes personnel value

Mid-Term Plan (FY Mar.23-FY Mar.25)

New

personnel Okinawa Cellular

system new personnel
system

Utilizing diverse human
resources through
permeation of new
personnel system

DX personnel Improvement of DX

_ skills for all
training plan
employees
Internal Workstyle
DX reforms Upgrading the Enhancing engagement
foundation for the through permeation

new normal of new work styles



DX Personnel Training

Training professional personnel in
specialized fields with a basis of DX skills

DX core Training highly specialized Selected within
specialized personnel in various company for
skills fields of specialty Intensive training
DX basic Spreading basic DX knowledge

and mindset as a basis for All employees

skills . :
business transformation



Initiatives for Achieving Carbon Neutrality

Implementing Okinawa Cellular Clean Energy
Roadmap 2030 to lead clean energy in Okinawa

2021-2025 2026-2030

AT T Start renewable energy use from October 2021

voltage facilities

. ment renewable ener
Base stations Implement renewable energy

and other Implement energy generated through
low-voltage solar and other natural energy sources

facilities Implement renewable energy from
other new power sources

Net zero CO2 emissions
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Financial Plans: EPS Growth Target

Aiming for FY Mar.25 EPS of 228 yen (15% increase from FY Mar.22)

EPS

15% INCrease

FY Mar.22 FY Mar.25



Capital Allocation

Steady implementation of 5G and other capital investments
along with growth-oriented strategic investments

-

Operating cash flow (FY Mar.23-FY Mar.25 total about ¥50 billion)

CF
generation

CF
generation

Capital investment in 5G, etc.

Growth-oriented
FY Mar.23-FY Mar.25 total strategic Investment

about ¥20 billion

Shareholder returns through dividend increases
and flexible share buybacks




Mid-Term Management Plan Summary

Sustainability

Business Growth

Financial
Policy

EPS Growth

Aiming for sustainable value creation, sustainable growth of society, and enhancement of
corporate value by promoting an ambidextrous organization centered on
telecommunications and strengthening the management base

*Rebounding from bottom in communications ARPU revenues through 5G promotion
(FY Mar.24)

- Expansion of growth areas — around ¥15 billion in sales
(FY Mar.25)

- Steady implementation of capital investment in 5G and growth areas

* Three increases (revenues, income, consecutive dividends) + dividend payout ratio over
40%

*Flexible share buybacks

Aim for 15% growth over FY Mar.22




Kita-Daito Island Base Station
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Disclaimer

Statements made in these documents with respect to the Company’s targets, future forecasts, strategies and other statements that are not historical facts are
forward-looking statements about the future performance of the Company, based on company’s assumptions and beliefs in light of the information
available at the time they were made. They therefore include certain risks and uncertainties. Actual results can differ from these statements due to reasons
including, but not limited to, domestic and overseas situation, economic, trends, competitive position, formulation, revision or abolition of laws and
ordinances, regulations or systems, government actions or intervention and the success or lack thereof of new services. Consequently, please understand
that there is a possibility that actual performance, sales, strategies and other information may differ significantly from the forecast information contained in

these materials.
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