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Management Policy

Inckeased revenue/Increased profit/
Increased-consecutive dividends

Management objectives

Payout ratio
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OCT Vision 2030

Enriching the 1slands’ future with new value
All for Okinawa! Okinawa Cellular

C Our Vision for 2030 )
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Addressing Issues
In Okinawa

Creating

new value sustainable




Okinawa’s Issues
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Our Vision for 2030
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About Cellular 6X (siks) Management

Customer Experience

Customer centric
strategies and
|n|t|at|ves

Digital Transformation Sustainability Transformation

SX

Growth in Okinawa and
mid- to long-term earning
power improvement

Promotlng DX to
improve productivity

Cellular
siks

Dayx Management GX Green Transformation

Designing new working Preserving Okinawa’s
styles to improve abundant nature and
creativity creating new businesses

@@* EX v

Realizing a self-driven
work environment through
digital transformation (DX)

and DayX

Day Transformation




Growth Foundation

Building a growth foundation that functions even in unpredictable times and
driving social transformation in Okinawa

CX

Customer-centric
strategies and initiatives

Customer Experience

Digital Transformation Sustainability Transformation

DX

Promoting DX to
improve productivity

SX

Growth in Okinawa and
mid- to long-term earning
power improvement

Customer-Centric Business Model
(Customer Experience Transformation)

Self-driven Corporate Culture

Preserving Okinawa’s
abundant nature and

Designing new working

Working Style Design \ e (Organizational Transformation) ot Social Impact
(Working Style @ (Social Transformation)

Transformation)

Realizing a self-driven
work environment through
digital transformation
(DX ap)d DayX

Employee Experience




Okinawa Cellular’s Concept for the Community

We aim for business growth through carbon neutrality and nature positivity
along with improvement in well-being for Okinawa
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By pursuing bold expansion in growth areas,

we aim to reach ¥100 billion in operating revenue by FY Mar.31
FY Mar.31

Growth Area
Sales Revenue
Scale of

¥30 billion

FY Mar.25 2x sales in growth areas

Growth Area
Sales Revenue

Scale of
¥15 billion Support for
digitalization

in local
communities/
businesses

Expanding
revenue in
new areas

Smart
urban
development

au Denki

Dramatic growth in growth areas

Xpand custome
touchpoints/
strengthen
store
capabilities

Create new
customer
experiences

au Hikari
Chura
10G
transformation

Maintain/

Stable foundation maintained Sty

for core businesses business



Growth Areas
Expansion of au Denki and business services

will lead growth area sales to a scale of ¥30 billion
(double FY Mar.25)

au Denki ) C Business Services >

Aiming for rapid growth through the promotion of
digitalization in local communities and the
development of smart cities

Entering the retail electricity market
to increase sales and improve revenue

Scale of

¥16 billion

Scale of

éél 4 billion

FY Mar.25 FY Mar.30 FY Mar.25 FY Mar.30 @



Business Services Growth Areas
Achieving telecom-focused digitalization for customers

Promoting “smart urban development” and
creating new growth models

C Office facilitation/Digital BPO > C Smart urban development >

Environment R

! Disaster
it
“ad  preparedness

ISP development
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Business Services Growth Areas

Realizing co-creation through stronger partnerships
and promoting faster business development and expansion

C Revenue growth in each business ) C Development in more business fields )

Mobility/Tourism Entertainment Community
mMoDbi

-.‘@ Community Mobility
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Healthcare Smart agriculture
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Core Businesses

Becoming a “continuously chosen brand”
Improving loyalty by developing community-based initiatives
Aiming to increase total active handset numbers and
overall ARPU-based revenue

C Creating new customer experiences ) ( Customer touchpoints/store capabilities >
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One to One marketing improvement
through a data-driven approach

au PAY community returns Remote islands caravan car Improving quality across all touchpoints



Technologies that Support our Business Strategy
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Smart Future Infrastructure

Taking 5G from the adoption phase to the growth phase
Real-time connections on the move and on remote islands

( Mobility futureinfrastructure) (Enhancements on remote isIands) (Pursuit of real-time performance)

Promoting advancements in mobility 5G area expansion to small islands Network that generates added value
5G Stand Alone to enhance Fixing communications disparities and solving problems Combining the cloud with edge computing
communications capabilities on main roads to revitalize life and business on islands for real-time experiences like none before
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Financial Policy Toward FY 2030
Aiming for EPS growth of 30% or more
compared to FY Mar.25

over 340 yen

over 30

FY Mar.25 FY Mar.31



Financial Policy Toward FY 2030 (Cash Allocation)

Bold strategic investments in growth areas and new businesses to support expansion;
Impactful returns to enhance capital efficiency and foster market trust

Operating cash flow: ¥100 billion range

(FY Mar.25-Mar.31 cumulative total)

CF
generation

CF

e qege eneration
Existing facilities investment X

¥30 billion range

(FY Mar.25-Mar.31 cumulative total)

Strategic investments

almed toward growth

Shareholder returns through consistent dividend growth and flexible share buybacks
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Summary (Toward 2030)

Management Policy 3 increases + dividend payout ratio over 40%

Enriching the 1slands’ future with new value
All for Okinawa! Okinawa Cellular

OCT Vision 2030

Financial Targets for Operating revenue over ¥100 billion (growth areas over ¥30 billion)
FY Mar.30 EPS growth of over 30% from FY Mar.25

Financial Policy . . :
for BY 2030 Strategic investment for growth and flexible shareholder returns




Taking “All for Okinawa!” to the Next Level

Economic ripple effects from Okinawa Cellular’s business activities
will reach the ¥200 billion range

®n par with global

economic growth
(Unit: trillion yen)

111

» 49
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" FY Mar.23

\
|

CPrefecturaI GDP growth forecasD

2023 2030 2050

FY Mar.3X

Note: FY Mar.23 ripple effects estimated by Ryugin Research Institute Ltd.
Note: Prefectural GDP growth forecast calculated using GW2050




6 Issues Facing Okinawa Prefecture
o Education (quality,
Medicine Atoni(g; Ti rt
; A Poverty Conservation and
mﬂ:}lgﬂoﬁggg) (child poverty) climate change

Value Creation Story

OCT VISION 2030

N Financial Capital
Creating stable c.

qm Human Capital

Personnel base to solvi
problems

%® Social Capital ,;'f
y

CX

Digital Transformation
initiatives

DX \\ &5

Promoting DX to
improve productivity

Huge customer base
locally-rooted sales
channels

%b Natural Capital

Cellular
siks

Leading conservation \_\
Okinawa’s rich natu "t)
environment /

{Cl}} Manufacturing Capital
{C’)‘:}@ Building a locally-roo
network infrastructu
& g Intellectual Capital

Creating value using
robust telecom

infrastructure

Designing new
working styles to
improve creativity

Day Transformation

Employee Experience

Corporate Principles

Philosophy

Customer Experience

Customer-centric

strategies and Eusainabiling

Transformation

SX

Mid- to long-term
profitability improvement
through ESG

@X

Management

Realizing a self-driven work
environment through digital
transformation (DX)

Creating innovation
through telecom-
centric collaboration
and co-creation |

v
.

Core Businesses

B Mobile business
W FTTH business

Realizing a safe,
secure, and abundant
society

Solving issues faced by
Okinawa through our

T Growth Areas
businesses

B Energy business

oo
.

W Business services
Q ®Solutions business

‘ ®Healthcare

®Agriculture
¢ ﬁ ) ®Education
Preserving Okinawa’s t A

abundant nature
and creating new

e Sl b ‘m

Improving stakeholder

A Green Transformation engagement

Promoting nature positivity and
carbon neutrality in Okinawa

.
.

Strengthening our
management base through
enhanced governance

Training diverse and skilled
personnel and providing motivation
and comfort in working

Improved

corporate
value

Realizing a
chimu-dondon
Smart Island

Improved

social value



Enriching the islands’ future
with new value

—y
SPSB LS —

OKINAWA CELLULAR

" ] Dy g



	個別ディスカッション総括資料
	スライド 0
	スライド 1
	スライド 2
	スライド 3: Management Policy
	スライド 4
	スライド 5: Heading Toward FY 2030
	スライド 6: Heading Toward FY 2030
	スライド 7: OCT Vision 2030
	スライド 8: Okinawa’s Issues 
	スライド 9: Our Vision for 2030
	スライド 10
	スライド 11: Toward FY 2030
	スライド 12: About Cellular 6X　　　　Management
	スライド 13
	スライド 14: Okinawa Cellular’s Concept for the Community
	スライド 15
	スライド 16: Growth Areas
	スライド 17: Business Services  Growth Areas
	スライド 18: Business Services  Growth Areas
	スライド 19: Core Businesses
	スライド 20: Technologies that Support our Business Strategy
	スライド 21: Smart Future Infrastructure
	スライド 22
	スライド 23: Financial Policy Toward FY 2030
	スライド 24: Financial Policy Toward FY 2030 (Cash Allocation)
	スライド 25
	スライド 26: Summary (Toward 2030)
	スライド 27: Taking “All for Okinawa!” to the Next Level
	スライド 28: 価値創造プロセス
	スライド 29


